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Successful Change Through
Strategic Partnership

P

CLIENT

A national banking institution undergoing a large-scale digital
fransformation initiative aimed at modernizing legacy systems.

CHALLENGE

APC’s OCM expertise turned
The bank faced significant challenges aligning its workforce with new P
technologies and processes. Resistance to change, communication what could have been a
gaps, and inconsistent adoption of new tools were impacting project disruptive technology rollout
timelines and employee engagement. Leadership recognized the need into a smooth and successful

for a structured OCM approach to guide teams through the transition,

e : fransformation. Their ability to
minimize disruption, and ensure long-term success.

connect with our tfeams,
APC SOLUTION communicate effectively, and

APC developed a focused Organizational Change Management plan that guide us through change was
aligned people, processes, and technology. Our team partnered with instrumental in achieving our
leadership to build stakeholder engagement strategies, assess change goals.”

impacts, and deliver clear, consistent communication across the
organization. Targeted training programs and real-time feedback loops
empowered employees to adapt quickly, driving adoptfion and minimizing
disruption during the transformation.

— Senior Vice President,
National Bank

e Aligned teams and technology through structured change
management.

e Delivered communication and training to drive adoption.

e Used feedback loops to ensure smooth transition.

RESULTS

e 85%+ user adoption within the first 60 days of system rollout.

e Improved cross-departmental collaboration and communication.

e Reduced implementation risk through proactive stakeholder
engagement and structured readiness assessments.

e Higher employee satisfaction, with post-implementation surveys
showing increased confidence in leadership and the new
technology environment.
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